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Promoting Integrity - Regulatory Outcomes



Compliance Made Easy

Audience specific

• Elected Officials

• Executive leadership

• Staff

• Rate payers – citizens 

Function specific

• Overarching obligations – Why?

• General Open Access

• Specific Open Access

• Authorised Proactive Release

• Informal Release

• Formal Release

• Digital Restart Fund Act 2020



Democracy & Integrity in Government

• Democracy means rule by the people Why?

How?

Who?

• Systemic institutionalised accountability, 

transparency and engagement

• Us 



Self-assessment 

Tools

The on-line tools are publicly available and can be 

accessed on the IPC website:

• www.ipc.nsw.gov.au/information-governance-

agency-self-assessment-tools-information

• There are two tools available: one for information 

access and one for privacy

• Agencies assess compliance of their organisation 

against key categories of information access and 

privacy requirements which provides a dashboard 

with a compliance rating for each category

• These dashboards can then be reported to your 

ARC or governance teams on a regular basis to 

show progress towards full compliance.

https://www.ipc.nsw.gov.au/information-governance-agency-self-assessment-tools-information


Information Access Self-assessment Tool





Open access 

information for 

councils

Under the GIPA Act, additional open access 

information for councils include:

• information about the local authority, such as annual 

reports, EEO management plans and any codes referred 

to in the Local Government Act 1993

• information in returns of interests (pecuniary interests or 

otherwise)

• agendas and papers of council meetings

• land registers, registers of delegations and current 

declarations of disclosures of political donations

• plans and policies such as for approvals, management 

of community land and environmental planning 

instruments

• information about development applications made on or 

after 1 July 2010 including associated documents and 

records of decisions.



IPC Resources: Elected officials, Council Executive & Staff

• Fact Sheet – Open access information for agencies

www.ipc.nsw.gov.au/media/840

• Information Access Guideline 1: For local government on the disclosure of information

www.ipc.nsw.gov.au/node/167

• Animation – Disclosure of Interest Returns by Councils

www.ipc.nsw.gov.au/media/3368

• E-learning www.ipc.nsw.gov.au/information-access/e-learning

• GIPA Compliance Reports www.ipc.nsw.gov.au/node/70

• Essential Guidance Toolkit on information access and privacy fundamentals 

www.ipc.nsw.gov.au/node/1697

• GIPA Tool www.ipc.nsw.gov.au/node/281

• Agency GIPA Dashboard www.ipc.nsw.gov.au/node/414

• Digital Restart Fund: assessing information access and privacy impacts 

www.ipc.nsw.gov.au/media/3221

• Fact Sheet – Digital records and the GIPA Act www.ipc.nsw.gov.au/node/1652

http://www.ipc.nsw.gov.au/media/840
http://www.ipc.nsw.gov.au/node/167
http://www.ipc.nsw.gov.au/media/3368
http://www.ipc.nsw.gov.au/information-access/e-learning
https://www.ipc.nsw.gov.au/node/70
https://www.ipc.nsw.gov.au/node/1697
https://www.ipc.nsw.gov.au/node/281/
http://www.ipc.nsw.gov.au/node/414
https://www.ipc.nsw.gov.au/media/3221
https://www.ipc.nsw.gov.au/node/1652


Animation –
Disclosure of 
interest returns 
by councils

• This animation provides guidance to councils on the 

requirement to publish returns of interest of councillors, 

designated staff and delegates in accordance with the 

GIPA Act.



IPC Resources: Citizens

• Animation – Ways to access government held information in NSW

www.ipc.nsw.gov.au/node/2227

• Simplified guide to information access www.ipc.nsw.gov.au/node/2251 This fact sheet can 

assist citizens to make an application for information under the GIPA Act.

• Open access information for citizens www.ipc.nsw.gov.au/node/1502

A guide to open access information that agencies must make available.

• Agency Information Guides and the public www.ipc.nsw.gov.au/node/684

Provides information for members of the NSW public about what an AIG is, where an agency’s 

AIG can be found, and how to make a complaint about an AIG.

• Frequently asked questions: informal release of information www.ipc.nsw.gov.au/node/423

This fact sheet is designed to address issues or questions citizens may have when considering 

asking for information from an agency informally or when an agency offers to release information 

informally.

• Fact Sheet – Automated decision-making, digital government and preserving information 

access rights – for citizens www.ipc.nsw.gov.au/node/1688

• Agency GIPA Dashboard www.ipc.nsw.gov.au/node/414

http://www.ipc.nsw.gov.au/node/2227
http://www.ipc.nsw.gov.au/node/2251
https://www.ipc.nsw.gov.au/node/1502
https://www.ipc.nsw.gov.au/node/684
https://www.ipc.nsw.gov.au/node/423
http://www.ipc.nsw.gov.au/node/1688
http://www.ipc.nsw.gov.au/node/414


Ways to access 

government 

held information 

in NSW

• Open access is one of the four “push-pull” pathways 

to accessing information in NSW.

• The IPC has developed an animation to outline these 

pathways that can be downloaded for use on your 

council’s website.



Digital Restart 

Fund (DRF):

Commissioner 

advisory role

• August 2020 Digital Restart Fund Act 2020 (DRF 

Act) – initial funding of $1.6 billion, increased to $2.1 

billion in May 2021 budget

• DRF Act S.10 – before approving funding for a 

project, the Minister must obtain and have regard to 

advice from the Information Commissioner and the 

Privacy Commissioner

• IPC risk assessment

• Mitigation strategies

• Information Commissioner statutory advice



New risks and possible mitigation strategies

Risk Mitigation strategy

Declining Transparency/Rising Opacity of 

Technological Processes, Decisions, Risks, 

Limitations, and Effects

Contractual provisions and technical 

management e.g. audits

Algorithmic Bias and Injustice: Use of 

Algorithmic Decision-Making to Conceal, 

Legitimise, or Perpetuate Harmful or Unjust 

Human Biases

Contractual provisions to ensure access to 

information, import privacy rights, recognise and 

report information held

Growing Machine Autonomy/Declining Human 

Control and Accountability

Human included in design, identify machine 

enhanced decision-making, policies and 

procedures



New risks and possible mitigation strategies (cont.)

Risk Mitigation strategy

Technological ‘Psyops’/Manipulation: The use of 

techniques such as AI, targeted digital 

advertising, and behavioural ‘nudging’ to alter 

our beliefs, desires, emotions, habits, and 

values in ways that we do not control or want

Focus on transparency, clear inputs and 

controls

Democracy vs. Technocracy/Tech 'Solutionism’ 

– potential risk to open government

How is information made available to citizens, 

who holds it and how are policies published

Other potential risks

• Alienation of non-digital members of society and concentration of single technological 

solutions

• Increase in citizen surveillance both capability and use of surveillance 

• Technological addiction and other mental/physical harms



Identifying High Risks Areas and 
Targeting Regulation 

Addressing types of Harms

• High Level Harms – transcend the scope of 
existing control system

• Slow Acting harms 

• Where the risk-control function finds itself in a 
hostile context

Expert Regulation

Models of Regulation

• Rule Based

• Performance Based

• Self Regulation

• Industry Self regulation

• IPC - Risk Control mission oriented 



www.ipc.nsw.gov.au

ipcinfo@ipc.nsw.gov.au

1800 472 679

www.twitter.com/IPCNSW

www.linkedin.com/company/information-and-

privacy-commission-nsw

www.youtube.com/user/IPCNSW

Connect 

with us

www.facebook.com/InformationandPrivacy

CommissionNSW




